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~ A closer look at Cay Bay's future ~ 
 

 

By Lisa Davis-Burnett 
 

While some say St. Maarten is already overdeveloped, one project 
manager says if it's done right, there is room for growth. Steve Smith is 
that manager, and the project he says does it right is Indigo Bay Estates. 

 

Smith describes himself as a workaholic trying to retire, currently 
obsessed with making Indigo Bay a sustainable, environmentally stable 
green zone. As the middle son of the Devcon family (of the BBW empire), 
he says his 40+ years of experience have taught him what works and how 
to achieve it. He calls Indigo Bay his retirement account, as he plans to 
live there himself, managing the property. That is one reason he wants it 
done right. Smith and his partner Marc van de Bilt have envisioned a 
landscape that actually improves the habitat, increases the wetlands, 
controls run-off and provides a place for native species to thrive. 
 

The development is easily noticed during a drive from Simpson Bay to 
Philipsburg. Since 2008, the community's infrastructure has been taking 
shape on the hillsides of Cay Bay, just below the scenic turnout that 
serves as a mandatory tourist stop. To really see the project, or rather 
envision what it might become, take a visit down into the amphitheatre-
shaped, 147-acre property. WEEKender did just that last week, and Smith 
gave the tour, explaining its history and the plans for its future. 

 

INDIGO BAY Estates was conceived out of a bankruptcy situation – back in 
1998, The Westin hotel had designs on this property: a large hotel with 
condos all around. The land originally was owned by the Bell family and 
was bought by a developer out of Miami. Those plans were forced into 
liquidation after the "tech wreck" and then 9-11 when financing was 
squeezed and ultimately cut-off. The bank turned to Smith who bought 
into the project at 50 percent along with Titan Holdings, a hedge fund, 
and he agreed to stay on as Project Manager. 

 
 



The project is currently progressing at a considerable pace, yet challenges 
abound. "There is not a hotel operator on the radar right now; in 2006 we 
had a hotel that wanted to buy that piece of property right there," Smith 
said pointing to the western edge of the bay. "That left me with the 
remaining portion of the property to develop. My primary role is putting in 
all the infrastructure, preparing the land for developers to come in and 
build. As of today, we have sold about 65 single family lots, in the last 15 
months. We have done better than anyone on the entire island. Based on 
the research I've done, we have sold more than the entire island put 
together for competing properties, which says we have the majority of the 
market share. People like what they see here: there's good value, good 
management and vision." 
 

Indigo Bay property goes for a price range between $100 and $250 per 
square meter, the higher end being for the ocean front lots. The 
amphitheatre shape to the bay ensures a good view. All lots look out 
towards Saba and Statia. The shape of the bay, along with the steepness 
of the sides, is a real consideration and has been the catalyst for criticism 
from some environmentally concerned residents. It's all about something 
called run-off – water running off the land after a heavy rain. 

 

Run-off gathers momentum on those steep slopes, and funnels down 
picking up sediments as it goes. It becomes muddy and sandy. These 
sediments tend to flush right out into the sea, covering sea grass beds 
and coral reefs with a layer of silt that can choke the life out of that 
delicate ecosystem. Smith is keenly aware of those concerns and has tried 
to address them with a true engineering solution. "Of the 147 acres, 50 
acres is reserved for green zones, parks, roads, beaches and water 
retention." 

 
As we drove around the hillsides, it was clear how the run-off problems 
were being handled, a series of freshwater ponds traps the water, allowing 
it to give up the sediments in stages. "The pools are the real story here," 
said Smith, "What we have done is put in numerous deep lakes and you 
can see the system is working. The water is brown here, but green in the 
lower lake." Smith pointed out seven ponds already working, with another 
five planned to go in soon. Some of the ponds are as deep as 40 feet, 
"There's a lot of water storage there." 
 

 
 

 

 



Rueben Thompson, an environmental leader from EPIC (Environmental 
Protection in the Caribbean) has previously made this statement regarding 
Indigo Bay. "I am not happy with how the project started. If you were to 
ask me if the developer is working with environmental organizations at 
this stage of the project, the answer would be 'yes.' I do believe they are 
making a serious attempt at making use of the best environmental 
management practices. Will these practices be maintained in the long-
term? Only time will tell and we'll continue to closely monitor progress." 
 

IN ADDITION to addressing the run-off problem and its associated silting 
of the offshore habitats, Smith hopes to make Indigo Bay into a green 
zone on many fronts. He wants to make it a source of education and 
culture for the community. He pointed out an area that is slated to 
become an organic farm with aquaponics and hydroponics. "I want this to 
be built so that it could feed the community. I want to sell the produce to 
restaurants and the homeowners, and invite schools to come in for field 
trips. I would like to have internship programs here for students to learn 
about sustainability. I want all the money to go to charity, first going to 
the elderly, the handicapped and education. It's not for our profit here; I 
want it to be a real organic experience here. We have all the water, all the 
topsoil, and there is this segment of land that I can't develop, anyway; 
and it's yet another example of how you take unusable land and make use 
of it. 
 

"When we carved the property up, we saved all the materials and 
processed them, meaning we took the trees and replanted them; we took 
the topsoil and screened it out and saved the big rocks. We used the 
biggest materials for architectural rocks, used the ballast rocks for 
roadway stabilization. So we've saved everything. We have not had to 
truck off one load of dirt, the way we've done it here; it's been a perfect 
balance." 
 

One section of Indigo Bay Estates is planned to be affordable for families, 
yet all will have an uninterrupted view of the ocean. There are 34 homes 
that are to be built on four levels; a modern contemporary-type 
architecture. "Beautiful designs, all poured concrete," said Smith, adding 
that they will all have solar panels, wind generators (small horizontal 
types that don't make a lot of noise) and the ability to minimize reliance 
on GEBE and even live "off the grid." Every home in Indigo Bay is to be 
provided with a large cistern fed by roof collectors. 

 
 

 

 



As I look around the property, I try to imagine the scene Smith described. 
The eastern hillside will be high end villas. Another section is set aside to 
be an office park, ideal for some of the Indigo Bay residents to work close 
to home. An ecolodge type hotel is planned with an ocean front 
restaurant. There will be a boutique hotel, according to Smith, who also 
envisions a "pedestrian village." In addition, there is a strip of land 
dedicated to government roads to lessen the traffic burden on the existing 
through fares. 
 

St. Maarten Nature Foundation manager Tadzio Boeverts shared this 
comment with WEEKender: "Every development has negative impacts on 
the environment, but based on what we were able to see, Indigo Bay is 
trying very hard to do things in a positive manner. We commend them on 
their use of solar lighting, the installation of a filtration system for runoff, 
the establishment of wetlands that actually support associated 
ecosystems, the planting of indigenous trees and plants, etc. They have 
also on numerous occasions sought feedback and support from Nature 
Foundation on what can be done to make the project more "green." But 
like I mentioned, there have been impacts on the ecosystem, particularly 
on the Marine side of things. Run-off is still a major issue and siltation on 
the reef that is immediately off shore is a problem. But again, the 
developers are open to recommendations that we have given them in 
order to curb siltation and, when the project is closer to completion, we 
have discussed installing an artificial reef project offshore to restore what 
has been damaged. So, yes, I would like to echo what Rueben said in that 
they are indeed making a serious attempt at doing things the right way 
and hopefully this will continue in the long term." 
 
THE BIG question had to be asked: When will it be finished? "What does 
'finished' mean?" responded Smith. "I don't want to be held to a 
prediction. I think I will probably sell the majority of the property in three 
to five years. But I would expect about 25 houses or more a year being 
built. There are six plans getting approval right now. Based on discussions 
I have had with homeowners, I expect about 25 more next year. After 
that, I then have to build and keep that momentum going. Within five 
years, I think there will be a critical mass of the property being built.	  


